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What is Social Franchising?

“A model that uses franchising methods to achieve social rather than
financial goals, influencing the service delivery systems of the private
sector”
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Alnconsistent quality & engagement in population-wide initiatives

AOften no engagement with accreditation, regulatory
mechanisms, or other providers

ASocial franchising
AThe poor can access quality health services at a lower cost
ARepresents a powerful tool to harness these networks to implement
population-wide health initiatives
AChanging donor climate

AConditions change for the development agenda of donors and funding
will not always be guaranteed for social franchising

ASocial franchises mainly depend on donors based on a 2015 survey



A systematic review on sustainability

Due the changing donor climate, ha@ansocialfranchising
remainsustainabl@

Methods:
ABackground reading in seminal business literature for themes

ASystematic review of business and public health literature

A Articles must hypothesize causality or reasons for sustainability of the
organization, or

A Articles included metrics of sustainability

AReviewed definitions of sustainability

A Articles must have chosen one definition and not offer
multiple without a conclusive definition




Background: Seminal business readings

AJim Collins (Built to Last & Good to Great
ATry many things, and keep what works
A Strong mission and organizational culture
A Autonomy to experiment
ADisciplined culture
A Confront challenges honestly and persevere with faith

AArie De Geus (The Living Compar)y

ALearning is crucial to surviving in an unpredictable world
A Autonomy to experiment is essential to adaptation

ALarry Greiner ("Evolution and Revolution as Organizations Grow”)

A Organizations will survive if they can change ineffective practices that worked
In the past to adapt to the current situation



Common Business Themes

ACollins and De Geus emphasize the value of;
A Organization’s identity (mission and guiding principles)
A Autonomy to experiment (of employees who are loyal to the mission and
principles
A lmportance of leadership and organizational culture

AAIl three authors

A Agree that adaptability as responsiveness to environmental changes and a
culture of discpline complemented by a decentralized organization are
consistently found in for profit and social sector organizations

AMay have useful insights for non-profit organizations and social franchises in
particular
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Definitions
(Conceptual Foci)

ll\/lission/SociaI Value Creation

e 6 articles
(2 of those articles mention Triple Bottom Line—ecological bent)

lFinancial/OperationaI Independence

e 5 articles
(most mention financial monitoring/sound management is key)

 Adaptability

o 2 articles
(ongoing, dynamic process of adapting to the environment)



INTERNAL CHARACTERISTICS

Public health citations

OECD Business Citations

Total citations

Mission/Social Value Creation

Beyeler 2014Datta2007,Jana2004, Lee 1999b,
Weerwarena2010, IPPF/WHR 1997a, IPPF/WHR 1¢

Khanna 2011, Moizer 2010

Leadership

Organizational Structure

Culture

IPPF 2001Datta 2007

Beyeler 2014Brinkerhoff1992,Datta2007,Jana2004,
IPPF/WHR 1997b, IPPF 2001

IPPF/WHR 1997Batta2007, Jana 2004Veerwadena|
2010, IPPF 2001

Barr 1992, Beer 2001, Best 2008, Crews 20]
Khanna2011
Beer 2001, Best 2008enningsl994,Khanna
2011

Beer 2001, Crews 201Rhanna2011

EXTERNAL ENVIRONMENT

Adaptability

Environment

All except:Zietlow2012

19974, IPPF/WHR 1997b IPPF 206ma2004
Weerawardena22010, Lee 1999a, Lee 1999b

Beyeler 2014, Datta 2007, Gruen 2008, Brinkerhoff !

All except: Bogan 2012, Koleda 2010, Malet
2012, Moizer 2010

Barr1992,Bogan2012,Hambrick1988, Koleda
2010,Moizer2010

Hubbard 2009Maletic 2012

BUSINESS MINDSET

Financial viability

Beyeler 2014Koleda2010,Zietlow2012

Bogan2012

Monitoring and Metrics

Beyeler 2014Gruen2008, IPPF/WHR 1997a, IPPF/W
1997b, Lee 1999a, IPPF 20Riktlow2012

Hubbard 2009, Koleda 2010

Diversification of Funding
Sources

Beyeler 2014, IPPF 2001, IPPF/WHR 1997b, Cont
1999, IPPF/WHR 1997a, Weerawardena 2010, Lee

adie None




Financial seksufficiency IPPF/WHR 1997b

Replacement of USAID funds IPPF/WHR 1997b
Solvency Zietlow 2012
Liquidity Zietlow 2012
Financial flexibility Zietlow 2012
Debt-to-equity ratio Koleda2010
Profitability of assets Koleda2011
Profitability of sales Koleda2012
Interest coverage ratio Koleda2013

Survival through organizational change Lee 1999a



Discussion/Conclusion

AThere a handful of

Asustainability definitions in the literature, all of which have a different focus
Aarticles hypothesizing causality or reasons for sustainability
AAdaptability
AThe seminal business readings collectively identify adaptability as essential to
sustainability

AOur systematic review of themes alsoidentified adaptability as the most
represented sustainability theme

A Financial themes and indicators are not the most commonly identified factor

ACommon elements in both business and public health literature

ANeeds to be more research on sustainability—indicators, attributes,
and dynamics



