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I. Brief Introduction to Global Health Education Competency 
Tool-Kit / Update - Survey of how the Tool-Kit is being used.

II. Case Study Applications:
I. Adaptation of competencies in ‘experiential learning settings” 

(Global context - interprofessional)
II. Development of a free multidimensional longtitudinal inter-

professional certificate curriculum. (Local context –
interprofessional)

III. Global Health & Equity Distinction Pathway (Local Context –
Medicine).

Q & A

Webinar Overview



• Growing awareness  that global health requires a broad range 
of professionals from health and non-health disciplines.  
INTERPROFESSIONAL APPROACH.

• This is reflected in the most commonly accepted definition of 
global health Koplan et al.

• . . . Global health emphasizes transnational health issues, 
determinants, and solutions [and] involves many disciplines 
within and beyond the health sciences and promotes 
interdisciplinary collaboration . . .”

Interprofessional GH Competencies
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Interprofessional GH Competencies Tool-Kit



Competency 1a: Describe the major causes of morbidity and mortality around the world, and how the risk of disease varies with regions. 
(Global Citizen, Exploratory and Basic Operations Levels

Teaching Strategies:

Share basic background of this topic through articles, videos, and/or interactive lecture in order to 

define key terms, morbidity and mortality measurements and factors that contribute/cause morbidity 

and mortality around the world. The factors that cause morbidity and mortality are more fully reviewed 

in later competencies (3b,3c, 7b, 8a, 8c 11a). Interactive possibilities for a flipped classroom or team-

based learning setting include having students hypothesize their own hypothetical measure for the 

burden of disease before being introduced to those currently in practice. With a general understanding 

of morbidity and mortality, students can then explore and discover the extent of which the risk of 

disease varies regionally through online resources and in-class/out-of-class assignments. You could also 

create a quiz on key terms and/or measures. Some ideas for learning activities include student presentations or 

papers analyzing morbidity and mortality of a particular region with the world or other regions.

Key Terms

Morbidity, Mortality, Disability Adjusted Life Years (DALYs), Incidence, Prevalence, Multiple Determinants of Health

Sample Lesson Plan

Webinar | October 2019



Integrating competencies in 
experiential learning



EMAIL: 
We have been running a global health
program for a couple of years in Costa Rica,
and we heard about the great things you do
in your center in Costa Rica, so we want to
include you in our program for 4-5 days if
possible?
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“We want our students to improve their 
cultural knowledge to enhance professional 
work in the United States Hispanic 
community.”
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“We want our students to improve their cultural knowledge to enhance 
professional work in the United States Hispanic community.”

Objectives:

“Understand concepts of interculturality in health programs.”

“Define cultural aspects of health, illnesses, and healthcare needs from an 
intercultural global perspective.”

…

Outcome:

“5d. Exhibit interprofessional values and communication skills that demonstrate 
respect for, and awareness of, the unique cultures, values, roles/responsibilities 
and expertise represented by other professionals and groups that work in global 
health.” CUGH Competency Model
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Clearly establish what you want the student to gain out 
(the outcomes) of the experiential learning process

Is this feasible?
• Ask your partner organizations

• Ask colleagues

• Ask the literature

• Reflect upon it yourself  - is this ethical? 

If yes – (co) create the experiential learning component

If not, go back to the drawing board
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3 matrixes:
• Learning outcomes/competencies vs 

experiential learning objectives
• Objectives vs activities 
• Assessments vs objectives 
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By the end of the course, students will be able to:

1. Appraise the interrelated and complex relationships between health, development, politics, the 

environment, and the socio-cultural context.

2. Outline assets, health needs, health challenges and inequities among communities in southern Costa 

Rica.

3. Recognize the diverse set of actors and stakeholders related to a variety of global health issues.
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 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 

Assess the interrelations 
between human health, 

environment dynamics, 

and the determinants of 

health.  

           X      X X   

Analyze anthropogenic 

variations that are linked 

to emerging threats to 
the health of vulnerable 

populations.  

 X          X      X X   

Discuss the relationships 

between food 

production, population 
growth, and health. 

 X                X X   

Analyze the current 

existing correlations 

between economic 

growth, consumption 
patterns, energy 

production and health of 

vulnerable populations  

 X          X      X X   

 

CUGH COMPETENCIES
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Unit Learning 

objective

/s 

Topic/activity Resources

1 1,2,3,4 Introduction to Planetary Health

• Group discussion/definition

Whitmee (2015), SDSN 

(2014)

2 1,2,4 Climate Change and Health

• Stakeholder interview

• Visit to affected community by sea level 

rise and ocean acidification

• Global to Local to Global Health impacts 

of Climate Change

McMichael (2013), Frumkin 

(2008)

3 1,4 Water governance, water security, and 

health

• Stakeholder interview

• Visit to local river and affected 

community

• Movie – forum (guided discussion)

Abu-Zeid (1997)

A thirsty World (Bertrand 

2015)

4 1,2,3,4 Biodiversity loss and the ecology of 

infectious disease

• Visit to MoH

• Visit to Palm Field

• Dengue workshop

Ostfeld (2017), Pongsiri

(2009), Bausch (2014)
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3. Group presentation on health 
systems innovations (25%)

Students will create groups of 3
or 4 and will take a systems
thinking approach to analyzing
selected health systems
innovations. Students will
appraise the impacts of these
innovations as well as involve
their team in a creative thinking
exercise to create new
innovations or adjust innovation
being studied. Example: Critically
appraise the push for High Tech-
centered solutions for issues
such as nutritional micro
deficiency.

LO 
No. 

Assessment technique → 1.
1 

1.2 2  3 4 

 % Weighting =      
 Course Learning Objectives↓      

1.6.1 1.6.1 Explain the concept of a health system, its 
functions, and factors that define differential health 
system configurations and structures 
 

x    x 

1.6.2 1.6.2 Relate the development of health systems and 
their decision-making process and priority setting 
mechanisms to broader social, political and economic 
factors in a country 
 

x  x x x 

1.6.3 1.6.3 Assess the role of different health system 
configurations in promoting health, access to services, 
equity and wider social wellbeing 

x  x  x 

1.6.4 1.6.4 Analyze the impact of globalization on the 
capacity of health systems and international 
structures to promote good health, access to services, 
and equity 
 

 x  x x 

1.6.5 1.6.5 Critically appraise approaches to health systems 
evaluation and their applications to diverse health 
systems globally 
 

x  x x x 
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EXPERIENTIAL LEARNING 
OPPORTUNITIES

Webinar | October 2019



cfaerron@cisgcr.org

www.cisgcr.org

Webinar | October 2019
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Creating a Competency-based  

Interprofessional Global Health Curriculum 

Using CUGH competencies toolkit

Dr. Ijeoma Nnodim Opara, MD, FAAP

Co-founder & Co-director

Wayne State University Global Health Alliance

GLUE Curriculum (Global Health Education)

Social Determinants of Health & Health Equity 
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Fiery Female “F”ysician Force of 
“F”enomenal Ferociousness 

May 2017 - Dr. Nnodim 

(medpeds) joins forces 

with Dr. Kaufmann (EM) to 

create a multidisciplinary, 

interprofessional GHA, 

recruit Board of Directors, 

and design a robust, 

comprehensive global 

health program centered 

in ethics, cultural humilty, 
and social justice.

Webinar | October 
2019



Gaps

• Increasing global health activities in education 
(STEGHs), research, and practice

• Paucity of structured training, preparation, and 
appropriate oversight/supervision

• Silos of global health education, research, 
practice, and advocacy

Webinar | October 2019



Global Health Alliance

A multidisciplinary, interprofessional, diverse, 
inclusive, collaborative GH consortium of Global 
health educators, professionals, practitioners, 
researchers, advocates, and activists who disrupts 
silos by unifying our global health endeavors and 
creating a community of best practice in global and 
urban health in service to populations made 
vulnerable, everywhere.

Webinar | October 2019



GHA

EDUCATE COLLABORATE INNOVATE ADVOCATE
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GHA

EDUCATE

GLUE

COLLABORATE INNOVATE ADVOCATE
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GLUE – Global & Urban Health Equity

▶ Innovative comprehensive, longitudinal (2 

yrs), interprofessional competency-based 
certificate program that provides a structure 

and framework to guide  global & Urban 

health education, study, and research 

experiences at Wayne State University. 

Webinar | October 2019



GLUE – Global & Urban Health Equity

▶ Designed to meet the growing need of trainees  

and faculty across various disciplines and 

professions to acquire well structured and 

ethically-designed global health experiences, 

rooted in social justice and equity. 
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GLUE – Global & Urban Health Equity

▶ Innovative comprehensive, longitudinal (2 

yrs), interprofessional competency-based 
certificate program that provides a structure 

and framework to guide  global & Urban 

health education, study, and research 

experiences at Wayne State University. 
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▶ Career and research mentorship in global 

and community health

▶ Scholarship in global health education, 

public health, research methods, and 

innovative service delivery

▶ Education in health disparities, equity, 

and social justice

Webinar | October 2019



Global Health Education Competencies Tool Kit

▶ Learning objectives, 
teaching methods, content, 
and questions 
(assignments, classroom)

▶ 39 competencies, 11 
domains

▶ Global Citizen –

▶ 8 domains

▶ Basic Operations –

▶ 11 domains

▶ 6 Program or 
Practitioner Oriented

Webinar | October 
2019



11 domains

• Global Burden of 
Disease

• Globalization of Health 
and Health Care

• Social and 
Environmental 
Determinants of Health 

• Capacity 
Strengthening

• Collaboration, 
Partnering, and 
Communication

• Ethics

• Professional Practice

• Health Equity and 
Social Justice

• Program Management

• Sociocultural and 
Political Awareness

• Strategic Analysis
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Basic Operational – GHA 
Practitioner Oriented

• Travel Safety and Skills 

• Communicable Disease (JC)

• Special Populations Disaster Management 
and Humanitarian Emergencies

• Non-Communicable Diseases (JC)

• Global-Local

Webinar | October 2019
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ACGME (Accrediting Council of Graduate 
Medical Education)

Webinar | October 
2019

CUGH competencies Accrediting Council of Graduate Medical 
Education (ACGME) competencies

Global Burden of Disease MK, SBP

Globalization of Health and Health Care PC, PBL, SBP

Social and Environmental Determinants of Health PC, ICS, P, SBP

Capacity Strengthening PC, PBL, SBP

Collaboration, Partnering, and Communication ICS, P, SBP

Ethical Reasoning PC, ICS, P

Professional Practice PBL, ICS, P, SBP

Health Equity and Social Justice ICS, P, SBP

Program Management PC, PBL, ICS, P, SBP

Sociocultural and Political Awareness PC, ICS, P, SBP

Strategic Analysis ICS, SBP

MK: Medical Knowledge
SBP: Systems Based Practice
PC: Patient Care
ICS: Interpersonal Communication Skills
PBL: Practice Based Learning and Improvement
P: Professionalism



First Class: Aug, 15 2017

• Monthly seminar series

• August – May x 2 years

• In-class session 

• didactic overview,

• guest speaker,

• small group activity

• Month-In-Review

• Online Canvas 
classroom: Pre-Class 
assignments, Post 
Class discussion

• CME Webinar | October 2019



• Research/Service capstone project

• Symposiums

• Local and international experiential service-
learning programs (STEGHs)

• Quarterly advocacy/community-based 
activity Longitudinal International/Local 
community engagement

Webinar | October 2019
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GLUE CAPSTONE
SHOWCASE
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Student Category Number

(42)

MS 3-4 10

Residents 12

Fellows 4

Faculty 4

MPH students 4

Allied Health 8
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October 2019

Student Assessment Tools Program Evaluation Tools

Assignments, Capstone, 

Community Engagement, Class 

Attendance

Class evaluation

Site mentors Site mentors

IUPUI Self-assessment Mid assessments by OTL

Site mentor End of Year Program eval

Involvement on discussion 

boards

Exit interview

Capstone Oral Presentation
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Global Health 
Milestones 

Tool

Assessment/Evaluation 
Tools

CUGH 
COMPETENCIES
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Mid-Curricular Assessment

STRENGTHS: 
• Class content & 

organization
• Faculty Enthusiasm
• Class composition
• Capstone project
• Advocacy 

Updates
• Small group & 

Interaction

OPPORTUNITIES:
• More small group 

time
• Community 

involvement 
organization

• More Research 
topics

• Clearer Timelines
• More capstone  

mentorship
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PRE- GLUE
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IUPUI GH KSA Self-Assessment

NOT analyzed & evaluated forces shaping international events

NOT reflected on position of US on international stage

NOT interacted & collaborated with international partners

NOT knowledgeable of broader world, natural systems, and nations

NOT knowledgeable of culture, language, hx, of another country
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POST-GLUE

0

0.5

1

1.5

2

2.5

3

3.5

4

1 2 3 4 5 6 7 8 9 10 11 12

Mean Question Scores

Entry

Exit



Webinar | October 2019



GLUE continuous 
assessment 
& Improvement 
feedback loop

Webinar | October 
2019

Outcomes 
(Competencies)

Assessment 
Tools to 
measure 

knowledge 
KSA

Data 
Collection & 

Analysis

Collaborative 
review and 

discuss results

Strategic 
Improvement 

plan & 
implementation





Wayne State University Global Health Alliance

Certificate of Achievement 
Global Health Practitioner

presented to

___________

Global & Urban Health & Equity Program

May 2, 2019

Detroit, Michigan

_________________
Kristiana Kaufmann, MD, MPH

Co-Director

_________________
Ijeoma Nnodim Opara, MD

Co-Director

________________
Vijaya Arun Kumar, MD, 

MPH

______________
Amy Cortis, MD

______________
Jeffrey VanLaere, MD, MPH

_____________
Lisa Allenspach, MD

______________
Jamey Snell, MD



GH WEEK & CONFERENCEE
4/30/18-5/4/18
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GLUE is a best practice curricular 
model for global health education 
using the CUGH Global Citizenship 
and Basic Operational 
interprofessional competencies to 
improve global health practitioners’ 
knowledge, skills, and attitudes 
regarding  the health of local and 
international communities.

This is of major importance because 
now more than ever, there is a great 
need for global health leaders who 
have the knowledge, skills, and 
attitudes to: 

• build equitable partnerships across 
disciplines, professions, and sectors

• critically (self)reflect on and 
navigate systems of power and 
privilege

• engage equally with communities in 
community-led priorities

• effectively adopt a social justice and 
equity stance in addressing the 
common complex physical, mental, 
spiritual, and sociopolitical 
pathologies that riddle their 
backyard & globe. 



GHA BOARD OF 
DIRECTORS:

• Dr. Amy Cortis

• Dr. Jeff Van Laere

• Dr. Arun Kumar

• Dr. Lisa Allenspach

• Dr. Jamey Snell

• Dr. Laura Kline

• Dr. Kristiana
Kaufmann
• Co-Exec Director

• Dr. Mark Zervos
• Asst. Dean of 

Global Affairs 

Webinar | 
October 2019

GHA & CUGH 
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Ugochinyere, Oruebubechi, Chimamanda

“Never doubt that a 
small group of 

thoughtful, committed 
citizens can change the 
world.  Indeed, it is the 

only thing that ever 
has.”

-Margaret Mead



www.wsugha.org

innodim@wayne.edu



Incorporating Global Health 
Competencies in Graduate 
Medical Education
The Yale Department of Internal Medicine Experience



2014: The Charge

• Distinction Pathway initiative
• Mandate from the Residency Programs

• Four topic areas

• Main goals
• Enrich the general curriculum with core content 

• Collate/provide additional experiential learning 
opportunities, and support mentorship and scholarly 
activity

• Requirements must be rigorous, and achievable 
within a 3-year residency
• Commitment not required until PGY-2 year



Defining the Distinction Pathway

What It Is

Supporting Individual Passion

Structure for Engaging with 

Mentors

Structure for Increasing 

Global Health Content in 

Resident Education

What It Is Not

Additional Year

Additional Degree

*Does Not Have Additional 

Funding



Distinction Pathway Process

• Resident Advisory Committee

• Defining “Global Health” and Pathway Name

• Mission Statement

• Developing the Structure

Global Health & Equity Distinction Pathway

(GHEDP)



Mission Statement

The GHEDP aims to train internal medicine residents 
to be leaders in health disparities and advocacy both 

nationally and abroad. Through a combination of 
immersive clinical experiences in resource poor 

settings, didactics on public health, and scholarly 
endeavors, our residents will be informed leaders in 

ethical and professional healthcare. 



GHEDP Objectives

• Our graduates will develop core competencies in 
leadership, advocacy, ethics, and social justice by:

• Exploring definitions and building meaningful language 
surrounding the practice of global health

• Understanding population health and geographic 
burden of communicable and non-communicable 
diseases

• Learning to apply multidisciplinary and sustainable 
methods to issues impacting health globally

• Demonstrate evidence-based medicine and systems 
based practice in resource poor national and 
international settings 



GHEDP Requirements

• Clinical Opportunities
• General (Local)
• Immersive – Domestic or International

• Didactics (Local)

• Scholarship (Mentored)

Requirements map to CUGH Global Health Competencies

Jogerst K et al. Identifying Interprofessional Global Health Competencies for 21st-Century Health Professionals. Annals of 
Global Health. 2015 March-April; 81(2): 239-247. 



Structure

• Credit system to weight the contribution of activities 

• Must have flexible means of meeting requirements

• Resident responsible for maintenance of portfolio
• Reflective exercises informed by CUGH Global Health Competencies



CUGH Global Health Competencies

Domains

Global Burden of Disease Professional Practice

Globalization of Health & Health Care Health Equity & Social Justice

Social & Environmental Determinants of Health Program Management

Capacity Strengthening Sociocultural & Political Awareness

Collaboration, Partnering, and Communication Strategic Analysis

Ethics

Knowledge, Skills, and Attitudes needed to care for vulnerable populations do 
not vary by geography



Fitting GME Into the Framework



Aligning 
ACGME 
& CUGH 

Competencies

 

ACGME Competency 
Domains7	

CUGH Competency Domains  
(Level I-Global Citizen and Level III-Program Oriented)5	

Patient Care and 
Procedural Skills: Provide 
patient care that is 
compassionate, appropriate, 
and effective for the 
treatment of health problems 
and the promotion of health.  

Globalization of Health and Health Care: Focuses on understanding how globalization 
affects health, health systems, and the delivery of health care. 
 

Health Equity and Social Justice: The framework for analyzing strategies to address 
health disparities across socially, demographically, or geographically defined populations.	

Medical Knowledge: 
Demonstrate knowledge of 
established and evolving 
biomedical, clinical, 
epidemiological and social- 
behavioral sciences, as well 
as the application of this 
knowledge to patient care.  

	

Global Burden of Disease: Encompasses basic understandings of major causes of morbidity 
and mortality and their variations between high-, middle- and low-income regions, and with 
major public health efforts to reduce health disparities globally. 
 
Social and Environmental Determinants of Health: Focuses on an understanding that 
social, economic, and environmental factors are important determinants of health, and that 
health is more than the absence of disease. 	
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Using an ACGME Milestones Framework

Douglass KA, et al. Development of a Global Health Milestones Tool for Learners in Emergency Medicine: A Pilot Project. AEM Education 
and Training 2017;1:269–279. 



Next Steps

• 10 residents graduated with Distinction in Global 
Health & Equity over the past three years
• One did not complete d/t change in personal goals

• 22 currently in the pathway

• In process: analysis of competencies covered, 
quality of reflections
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