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GOVERNANCE & HEALTH AID FROM THE GLOBAL FUND

The Global Fund to Fight AIDS, TB & Malaria

The Global Fund has been widely lauded as among the most effective international aid programs
• US$4 billion a year 
• 100 countries
• HIV treatment for 17.5 million people
• TB treatment for 5 million
• 197 million bed nets to prevent malaria 
• Millions of lives have been saved

… but health services are only part of what’s needed.

Governance:  

Where institutions of power and politics ensure wide participation, transparency, robust 
accountability, effective capacity to regulate, checks on corruption, and a strong legal system, 
governments and societies are better able to coordinate action to improve well-being. 
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Aid & Governance Debate
The political economy of foreign aid 

Governance: how governments are selected, 
monitored, and replaced; capacity to formulate 
and implement policies; and respect of citizens 
and the state for core rights and rules. 

Empirics:
• net-negative effect of aid on governance
• studies using different models: positive effect
• corruption 

▪ Okada and Samreth: aid decreases corruption
▪ Asongu et al: aid increases corruption

But not all aid is the same…
Health aid is distinct.

“We do want to be able to hold our governments 
accountable but we can’t do that if, actually, Oxfam is going 
to solve the healthcare problem” Dambisa Moyo

Aid optimists:
• ensuring sufficient resources in a country → increasing 

economic growth
• mitigating poverty and improving provision of public 

goods

Skeptics: 
• aid → dependency while undermining development 
• aid that achieves goals like expanding access to services 

but undermines institutions could be a development 
net negative. 

• Funding public goods through aid, rather than from 
citizens and taxation, can undermine political 
accountability, democracy, economic regulation, and 
institutional controls under law. 
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Global Fund: unique structures set up explicitly to 
address governance challenges in aid…

What is their net effect? 
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Does health aid from the global fund have a positive, negative, 
or negligible effect? 
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Observations     1,368
# of Countries   112



Summary 

Our data do not support critiques of “dead” aid. Instead our findings are 
consistent with the proposition that the Global Fund architecture is 
supporting ambitions to address the urgent and continuing crises of AIDS, 
TB, and malaria while improving institutions, fighting corruption, and 
supporting development. 
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