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Background: The Kono
District in Sierra Leone 
faces significant health 
challenges, including 
high maternal and child 
mortality rates, a 
growing burden of non-
communicable diseases 
(NCDs), and persistent 
issues with TB/HIV, 
mental health, and 
healthcare infrastructure. 

Objective: To enhance the quality of 
healthcare services in Kono District 
through targeted mentorship.

Result
 Trained over 100 

healthcare workers
 40% improved 

adherence to 
clinical guidelines

 25% reduction in 
maternal mortality

 30% increase in 
accurate lab test 
results

 Strengthened data 
management 
practices

Methods: on-site training, remote 
consultations, workshops, train-the-
trainer model, needs assessment.

Conclusion: This 
mentorship program is 
creating sustainable 
improvements in Kono
District's healthcare by 
building local capacity. 
Future efforts will 
focus on expanding 
the mentor pool, 
integrating the 
program into existing 
systems, and 
addressing challenges 
like staff turnover.
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