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Background/Objectives Surgical Outreach Program Framework Findings

e In 2024, 79 operations were performed

Emory Global P.enoperatNe Alliance (E_GP_A)' May/June e Pre-trip and in-country curriculum for US
US-based, medical student-led organization e
* Short-term surgical medical students

e Goal: Address surgical needs in under- outreach program
S P SE o Global health ethics

resourced regions through community
partnerships, capacity building, and education © Cu!t.ure/ language/customs of
Haiti/Guatemala

o 2008-2019: Annual one-month surgical | |
outreach programs in Haiti, including pre- : o [V/spinal anesthesia placement and
Spring Summer suturing/knot tying

program participant education, 2 Wee_ks_ eFinalize trip logistics, M3 students transition 5 Guatemala: local medical student lectures
OR/Clinic, final week follow-up (f/u) clinic. procurement to M4 roles to begin trip '

Partnered with Promise for Haiti & local *Finalize fundraising, planning on traditional Guatemalan health practices
Haitian surgeons for follow-up budget e Student recruitment e Curriculum for Guatemalan medical students

o 2022-2024: Annual 10-day surgical outreach o Common surgical conditions: pathology,
programs to Guatemala, including pre- anatomy, man.agement
program participant education, 1 week Winter Fall o Suture/knot-tying lab

OR/clinic & f/u clinic. Partnered with HELPS » Surgeon and staff «Confirm dates for next ® Since 2008, 7 publications/presentations,
International in rural areas remote from IScIUrmany, parsicipant years trip WHOQO analysis of surgical burden of

education, and supply eFundraising begins i - ™ i
established hospitals procurement B Dok dls.ease/surglclal CaPaC|ty in Haiti, several
o All trips included education provided by patient education videos and handouts, &

faculty, residents, and medical students to educ.:a.’uor tor §taff a.t pallftner h.osp|tals
local hospital staff and students e Participant satisfaction, mcludlng.
o Research projects were accomplished as part Guatemalan students, was very high

of programs in both countries Pre-operative Clinic Conclusions
EVENEX)

Method Medical students/ Patients scheduled for Unpack supplies, etc./ e EGPA’s unigque, longitudinal framework of
— ot il il ol i BETNP Ui B MNIGRI PN medical student leadership allows for

continuous efforts to annually improve

relationships with community partners,

Operative Days capacity building, and education
(Days 3-7) e Short-term surgical outreach programs, while

Clinic for p“f;ﬁ:f vj’_i‘:)'ms' pOatop limited in number of patients served, have a

significant impact in the lives of those whose

access to surgical care is otherwise extremely
limited

e Short-term surgical outreach programs in
rural settings far from existing hospital
facilities require follow-up protocols different
than similar programs close to hospital or

other medical facilities

Figure 1. Annual surgical outreach program framework

¢ Annually, M4 students lead with faculty
assistance/supervision
e M4 student roles:

o Procurement of medical supplies, instruments,
medications 1-4 ORs for major/minor procedures

o Oversee fundraising and grant writing

o Oversee recruitment of faculty, staff, surgery
resident(s), medical students

o Schedule staff and patients in OR and clinics
iIn-country

o Manage logistics: transportation, lodging,
partner communication

Post-operative Clinic
(Day 7)

Post-operative checks
e M3 student roles: '

o Assist surgeons/staff in clinic, OR, and PACU Debrief & Travel

o Partner with M4s to learn leadership roles for (Days 8-9)

following year Pack supplies, inventory 2 T ?I'hanl.<.you to our current and former partners
for nextyear en et in Haiti and Guatemala, and the faculty/staff
e M2 student roles: '

. . L who volunteer each year
o Assist w/ fundraising, ensure pipeline of References available upon request.
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Figure 2. Weekly surgical outreach program framework



