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Disparities Across Countries and Services
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MCSP HSS Legacy Goals
Build leadership and
management
capacity of subnational health
managers to enhance
the effectiveness and
sustainability of
RMNCH services

Institutionalizing
community as an
integral part of
health systems

Improve effectiveness
of evidence-based
human capacity
development
(HCD) approaches to
increase coverage and
quality of HII

Improve use of
financial analysis
to support scaleup of HII and longterm planning

Improve
coordination of
service delivery,
including service
integration,
referrals, and client
tracking

Strengthening health information
system to ensure the production,
analysis, dissemination and use of
reliable and timely information on
health determinants, health systems
performance and health status
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Costing to Inform Scale-up of Helping Babies
Breathe Improvement Package in Rwanda
Motivation:
Costs to scale and sustain the
training and mentorship
package needed to advocate
for funding from government
What we did:
Analyzed costs to roll-out
package in four districts and
then modeled costs to scale
and sustain approach at
national level

Results:
Costs approximately:
• $16,000 per district to
maintain approach annually
• $1.25 per birth per year

Community Health Planning and Services
(CHPS) Costing Tool in Ghana
Background:
• CHPS was introduced in 2000 but scale-up has been
inconsistent
• CHPS is the core component of the GoG’s PHC strategy
What we did:
• Analyzed cost of CHPS compounds in 10 districts
• Demonstrated national scale-up is feasible – with THE at $58
per capita, annual CHPS costs approx. $8/capita or 14% of
THE per capita
• Developed CHPS Costing Tool to allow districts to plan scaleup given local costs and health needs

CHPS Costing Tool

Totals for
model
outputs
here

Cost Analysis Informs Decisions and
Strengthens the Health System
• Cost analysis helped the GoR and GoG assess the
affordability of targeted interventions and generated
commitment to scale-up
• Costing helps to ensure the sustainability of partner
investments, by providing data for financial planning
and resource mobilization
• Scaling up of high impact interventions to underserved populations is pro-equity

Comprehensive Approach to Health
Systems Management
What is the objective?
To strengthen district health management
capacity to improve coverage, quality, and use of
health services.
What is it?
A process developed by USAID's MCSP that aims
to strengthen district health managers' ability to
identify and tailor local resources in the health
system to serve local needs. Through proactive
and integrated planning, district health managers
take the lead to work with a variety of local
partners to generate sustainable solutions to
their most dire health system challenges.
Where is it implemented?
Guinea & Tanzania.

Comprehensive Approach
Implementation
 Identify health system challenges at the
district level through activity review.
 Analyze and prioritize health system
challenges and develop corrective actions
to address them.
 Identify local resources and stakeholders
for holistic planning.
 Develop action plans with allocated
resources for implementation of HSS
activities.
 Mentored implementation.

Key Achievements
Tanzania pilot
•
•
•

8 out of 17 districts reported increased
enrollment in Community Health Funds
5 districts reported increased availability
of key commodities
3 districts reported increases in facility
deliveries

Guinea Implementation

• Districts identified actions that target root causes of
their health system challenges and integrated these
actions into their activity plans.
• With new skills in coordinating partners and mobilizing
resources, districts developed funding requests for
partners to finance priority activities.
• Guinea’s MoH plans to integrate this approach into their
national planning tools and scale-up across the country

Thank you!
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